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MAYOR AND TOWN COUNCIL MEETING 

TOWN OF SNOW HILL, MARYLAND 

 

Work Session        November 24, 2020 

A work session with Mayor and Town Council of Snow Hill, Maryland was held via Zoom 

conference on Tuesday, November 24, 2020 with Mayor Tammy Simpson presiding.  The meeting 

was called to order at 4:30pm. 

      

PUBLIC OFFICIALS PRESENT 

Mayor Tammy Simpson 

Town Manager Gary Weber 

Councilperson Melisa Weidner 

Councilperson Regina Blake 

Councilperson Lisa Outten Harrison 

 

STAFF PRESENT 

Chief Andy McGee 

Media Marketing and Promotions Coordinator Jeré Johnson 

Administrative Assistant Margot Resto 

 

****************************************************************************** 

1. Approval of Minutes – Town Hall Meeting November 10, 2020 (Open and Closed).  Motion to approve, 

seconded, all in favor. 

2. Boards & Commissions – Mayor’s Appointees 

3.  New COVID-19 guidelines – Thanksgiving adaptation, suggestions, basketball 

4. Update of Events per new state COVID guidelines – Christmas Tree decorating competition, FB Tree Lighting 

live, discussion on logistics for safety protocols; residents putting together a Christmas parade town-wide; 

First Friday cancelled,  

5.  Handicap-equipped Shuttle option for CARES Act – discussion of research, possible Cares Act funding, 

possible uses; bring more people downtown from events, help facilitate  

Question – COVID has to spent by end of year - risk of losing?  TM: it’s in process and no danger. 

Question – cost of shuttle?  $39K all inclusive. Stay on municipal roads? Mostly municipal roads, working 

with Havre de Grace – they’ve paved the trail, MDOT, etc… Chief – off road vehicle tag, in Town Limits, not on 

113 or Rt. 12 or 50mph. 

Question – what are other proposals for remainder of Cares Act money; reimbursing depts original expenses, 

etc; discussion on the current process and what qualifies, status 

6. Adjournment - Motion to adjourn made by Councilperson Weidner, seconded by Councilperson Lisa 

Harrison. The time was 5:24pm. 

 

 

Respectfully Submitted, 

 

Margot Resto  

Administrative Assistant 


